Application Change Request

Requestor Details

REQUESTED BY

REQUESTING DEPARTMENT

REQUEST DATE

PRIORITY

(URGENT, HIGH, MEDIUM, Low)

Affected Application or Project

Change Description

Business Need

Specific Requirements
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Must Have / Strategic

Must Have or Nice to Have Must Have Nice to Have

If Must Have, describe why:

Needed within 3 Months Yes No

If yes, describe why:

Strategic or Getting By Strategic: improves an existing or new business process

Getting By: provides a patch until replaced by a more strategic solution

Provide details:

Additional comments
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Effort Estimate in Hours / Days
(For IT Use Only)
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